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1. Who We Are

• Tifaro Consulting s.r.l. is a 
consulting and 
management firm based 
in Romania and operating 
across Europe. Founded in 
2019, our mission is to 
help businesses overcome 
economic challenges and 
regain competitiveness. 
Our core values include 
integrity, innovation, and 
dedication to the success 
of our clients.
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2. Presence in 
Europe

• We operate across 
Europe, with expert teams 
in various countries. This 
enables us to provide 
localized solutions tailored 
to the specific needs of 
each market, ensuring 
tangible and long-lasting 
results.



3. Services Offered

• We offer a comprehensive 
range of consulting and 
management services, 
focusing on strategic 
sectors to maximize value 
for our clients. Our 
services include 
personalized consulting, 
acquisitions, corporate 
restructuring, and 
strategic resale.
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4. Consulting 
and 

Management

• We provide personalized consulting 
to improve business operations, 
develop new growth strategies, and 
optimize resources. Our data-driven 
approach enables our clients to 
make informed decisions for long-
term success.



5. Acquisitions

• We identify acquisition 
opportunities for struggling 
companies, assess growth 
potential, and implement 
turnaround plans. Our goal 
is to transform unprofitable 
businesses into competitive 
and profitable entities.



6. Corporate 
Restructuring and 

Repositioning
• We reorganize and 

restructure companies to 
improve efficiency, ensuring 
a new competitive position 
in the market. We employ 
innovative strategies to help 
businesses successfully face 
market challenges.



7. Resale of 
Companies

• After restructuring, we 
maximize the value of 
companies through 
targeted sales processes, 
ensuring returns on 
investment for our clients. 
Thanks to our expertise, 
we can position 
companies to attract high-
profile investors.
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8. Our Approach

• Our approach is highly personalized and adapts to the specific needs of each client. With our 
network of experts across Europe, we can offer flexibility and dynamism, delivering innovative and 
tailored solutions.



9. Case Study 1

• We helped a 
manufacturing company 
overcome a financial crisis 
with a restructuring and 
relaunch plan. In less than 
12 months, we improved 
revenue by 25%, enabling 
the company to return to 
growth.



10. Case Study 2

• In another project, we 
worked with a technology 
company to improve 
operational efficiency and 
expand its customer base. 
Through expansion 
strategies, we helped the 
company enter new 
international markets.
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• For more information or to discuss our tailored solutions, 
you can contact us via email at: info@tifaroconsulting.com. 
We are available for consultations across Europe and 
committed to providing timely and high-quality support to 
our clients.
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